Nation-Building Projects, Session 3, Meeting Summary
Quick recap
The group discussed strategies to influence public opinion and the Governor in Council regarding principles with which to determine what proposals should qualify as nation-building projects (NBPs), and thus be put be the official list of National Interest Projects.  Two particular areas of focus emerged: Well-being and Planetary Health.  Debate also dealt with environmental impacts of various types, including effects of social media and artificial intelligence (AI) on public attitudes.  The group agreed on the need to clarify further principles that had been raised, emphasizing the need to simplify and clarify their focus, and planned next steps for promoting these principles through various channels.
Next Steps
· CACOR team (David Pollock and Dave Dougherty to prepare a new draft paper) to simplify and refine the nation-building principles document, removing complex language and American spellings from the latest AI-created text (if that is used)
· CACOR team likely to reduce the number of principles from 9 to 5, focusing on well-being and environmental impact
· CACOR team perhaps to develop more detailed criteria for evaluating nation-building projects
· CACOR team to consider organizing a national event to galvanize public support for key initiatives
· CACOR team to identify potential projects that align with the proposed principles and criteria, though this may be getting into matters on which many other groups will work
· CACOR team to reach out to other organizations working on similar initiatives to coordinate efforts
· CACOR team to prepare documents suitable for circulation to the public and a submission for the new Federal Project Office, which is to begin operation in September
· One possible focus could be on electrification and modernization of the national grid as a potential NBP; another could be universal basic income; another could be regulations for social media and high-tech companies, though this could be quite difficult
· David Pollock and Dave Dougherty to review and consolidate what has been written thus far, considering in particular comments received from Fernande Faulkner, Rick Munroe, and Peter MacKinnon, along with many articles that have been surfacing on the internet
· Fernande Faulkner to send her comments document directly to David Pollock
· Dave Dougherty to share Rick Munroe's comments document with David Pollock
· David Pollock and Dave Dougherty to meet tomorrow morning to begin work on the document
· Dave Dougherty to prepare presentation materials for September 24th CACOR luncheon, though the slides will be shown by Art Hunter or a suitable replacement as Dave D.  will not be able to attend the meeting in person
· Jean Dougherty announced she would be stepping back from organizing meetings and writing tasks as she will be dealing with family matters in coming months

Summary
Influencing Choices for NBPs
The group discussed how to influence which projects receive government approval and funding.  Art Hunter explained how the initiative started during a previous Friday session.  Various members mentioned their links to federal politicians and bureaucrats—these contacts could be made aware of CACOR’s concerns and suggestions.  The team agreed to complete a new document on principles for examining NBPs and to consider releasing it to multiple government contacts, the press, and nongovernmental organizations (NGOs).
Well-Being and Planetary Health Proposals
The group discussed two main ideas: using Well-being and Planetary Health as a civil society-government hub for public engagement and NBP selection, which aligns with a decades-long initiative to embed well-being and planetary boundaries into government decision-making.  Ted Manning suggested organizing a national event to focus on key issues and proposed several projects including a national electrical grid and rapid rail links—these are specific NBPs, however, and it is not yet clear that CACOR needs to put forth such specific proposals.  Fernande Faulkner emphasized the need to develop clear principles for assessing national building projects.  

Canadian Nation-Building Principles Discussion
The group discussed nation-building projects and principles, with Dave Dougherty noting Canada no longer produces its own affordable insulin supply (which we had for five decades) as one example of an NBP that would be in line with the sorts of policy projects that historically shaped Canada.  He pointed out that an AI-generated list of principles (which Art Hunter had arranged) was overly bureaucratic and Americanized—participants agreed it needed simplification and to focus on essential principles.  David Pollock suggested respecting planetary boundaries and promoting self-reliance, including local food systems, while aiming for principles that resonate with the Canadian population and decision-makers.
Engagement and Collaboration for Results
The group felt importance of engagement was critical to getting results, with Fernande Faulkner highlighting the need to address plastic pollution.  Dave Dougherty noted that the  new Federal Project Office (official name undetermined as yet) would be starting in September and it remains unclear whether that office will have any citizen input.  Raymond Leury highlighted the need to collaborate with other organizations to advance shared ideas, such as allowing European EVs to be sold in Canada.  The group debated whether CACOR should lead the charge on developing principles for nation-building projects, with Ted Manning suggesting the organization could provide context and support rather than leading.  Daver Dougherty emphasized the importance of getting CACOR’s message on the need for guidelines on NBPs into the public sphere—the group acknowledged the challenge of convincing policymakers to adopt new criteria for project selection.
Evaluating National Projects
Participants first focussed on electrifying Canada versus building pipelines.  They agreed that well-being should be the top criterion, encompassing both environmental and societal benefits.  Raymond Leury emphasized the importance of jobs in gaining public support, while others suggested that concentrating on jobs could act as a distraction—every project will create jobs and many jobs are so-called “bullshit jobs.”  Fernande Faulkner proposed using simple, clear principles that would be understandable to the general public.  The conversation highlighted the complexity of evaluating large-scale infrastructure projects and the need to consider multiple factors beyond just economic benefits.
Global Challenges in Technology Regulation
The group discussed the challenges of regulating social media and AI, with David Hutton highlighting how platforms like Facebook prioritize profit over societal harm despite known issues.  Several others explored the need for international regulation, while Fernande Faulkner emphasized Canada's position in global technology ecosystems.  Rick Munroe shared insights from a German intelligence report on climate change's security implications—which showed the world to be in a very serious but underappreciated situation—noting parallels with current societal trust issues.  The conversation underscored the complexity of addressing these global challenges while considering Canada's role and influence.
Principles Development 
The group continued discussing the development of principles for NBPs, focusing on the need to simplify and clarify, with an emphasis on planetary boundaries and the well-being of future generations.  They agreed to circulate submissions and gather further suggestions—by straw vote, participants endorsed having a few top principles.  John Hollins suggested designating leaders to move the project forward.  The group also discussed strategies for promoting the principles, including sharing them with various organizations and news outlets.
David Pollock and Dave Dougherty agreed lead the writing of the next document and to begin the following day to consolidate the principles.  Fernande Faulkner mentioned she had developed 10 principles, which she would send to the group.

