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Streamlined Core Principles for Nation Building Projects
Below is a concise set of five foundational principles that capture the essential values and aspirations CACOR can recommend for evaluating National Building Projects (NBPs). These principles consolidate the original nine and realign them around the primacy of Earth system integrity, intergenerational equity, and adaptive innovation.
1. 	Earth System Integrity
Ensure all projects safeguard the stability and resilience of the biosphere, recognizing that a healthy planet is the ultimate enabler of human rights and prosperity in the context of the environmental polycrisis. - PKM
2. 	Future-Centred Resilience
Design for mid-century and end-century conditions, leveraging cutting-edge technologies while maintaining flexibility to adapt as climate and societal needs evolve, including enhanced cybersecurity and protection from AI-enabled maleficence, from state to longe wolf actors. PKM
3. 	Circularity and Resource Sovereignty
Embed zero-waste, reuse, and recycling mandates, reducing dependency on external supply chains and closing material loops within Canada and through interprovincial/territorial and federal collaboration appropriate to emerging economy/social conditions. PKM
4. 	Equity and Reconciliation
Uphold Indigenous rights and meaningful consent at every stage, and protect individuals’ rights to a healthy environment, ensuring benefits and burdens are shared fairly.
5. 	Precautionary Innovation
Apply the precautionary principle rigorously—no project proceeds if it risks irreversible harm—and favor solutions that minimize pollution, ecosystem disruption, and resource depletion.  And by adopting the use of foresight to anticipate though scenarios future conditions and actions. PKM

Underlying Strategic Beliefs
Articulating the deeper convictions that should guide CACOR’s evaluation framework will help anchor these principles in a shared vision.
• 	We are entering an era of ecological limits. The “free ride” on fossil-fuel expansion has ended, and continued growth-at-all-costs is neither viable nor responsible.
• 	Business-as-usual, even in a high-tech guise, cannot deliver lasting well-being; technological ambition must be coupled with rigorous ecological and social guardrails and regulations and treaties. -PKM
• 	Canada’s strength lies in its diversity—of ecosystems, cultures, economies—and our projects must reinforce diversified, self-reliant communities rather than deepening external dependencies.
• 	Intergenerational stewardship is non-negotiable. Today’s NBPs must leave our children and grandchildren a world no less hospitable than the one we inherited.

Next Steps for CACOR
1. 	Confirm the five core principles and underlying beliefs through a rapid internal review (one week).
2. 	Draft a concise mandate for a Rapid Review Government Commission, embedding these principles into its evaluation criteria.	Comment by Peter MacKinnon: A Government Commission is a strong recommendations that in my view is to bureaucratic and time consuming to get to recommendations, this needs action,  e.g.; a Senior Minister has responsibility and supported by whatever other Ministers are need and this could run initiatives in parallel whereas a Commission is linear undertaking.
3. 	Identify priority sectors (water, food, electrical energy, communications, resilience infrastructure) and outline rapid-feedback loops with Indigenous leaders, scientists, and community stakeholders.
4. 	Establish clear timelines and performance metrics for annual project reviews over the next decade, ensuring transparency and adaptive management.

Beyond Principles: Expanding the Vision
Once these foundational elements are settled the Rapid Review Government Commission could:
• 	Develop a dashboard of “Planetary Boundaries” indicators to monitor ecological health in real time.	Comment by Peter MacKinnon: I would recommend the words the “country’s environmental “ as it is broader than ecological in  a biological sense
• 	Pilot a “Limit-Aware Innovation Fund” that finances small-scale, rapid-cycle experiments in circular-economy technologies.	Comment by Peter MacKinnon: Q: With a view to do what, when, how etc. in a few words
• 	Host a national youth-led “Future-Proof Canada” summits to crowdsource visions for 2100 and beyond.
How do these proposed principles and steps resonate with your sense of Canada’s defining needs for the century ahead? – good step PKM
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