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Cast of Caricatures



“A rare and winning 

combination of policy 

analysis and expose.” 

Kirkus Reviews



Prior to FWS Career

• 1998

• Fresh dissertation

• Policy analysis of ESA

• Causes of species 

endangerment, Science 

• ESA an implicit prescription 

for a steady state economy



Chapter 1. Pontius Pilate 

Comes to Tucson

St. Marks United Methodist Church



Say What?

“We all know that there is no 

conflict between growing the 

economy and protecting 

endangered species.”

“Dan Crasche”



Blowin’ in the Wind

• “We all know that there is no conflict 

between growing the economy and 

protecting endangered species.” 

1998 public hearing, Tucson

• “We know there’s a conflict between 

economic growth and wildlife 

conservation.” Circa 2008, small 

session at TWS conference 

• “I can drink politics with a firehose.”

“Dan Crasche”



Chapter 2. The Perfect Job

• “Conservation Biologist”

• “...serve as the focal point for major 

management, legislative, and regulatory 

activities related to the Refuge System.”

• “…lead in developing national goals and 

evaluating key refuge programs.”

• “…current knowledge of conservation 

biology…emerging national priorities and 

developing critical issues.”



Chapter 2. Did Not Say

• “Critical issues may not include the 

800-pound gorilla of economic growth.”

• “Incumbent will be gagged if attempting 

to apply the principles of ecological 

economics.”



Chapter 3. A Tale of Two Briefings

• Briefing #1, 1999, fundamental conflict 

between economic growth and wildlife 

conservation 

– “This has been the most intellectually 

stimulating briefing we’ve had!”

– “Come back and tell us what we can do about 

this.”

• Briefing #2, 2000, program for raising 

awareness of the conflict 

– “This is certainly a challenging issue.”

– “I’ll put you in touch with our speechwriter…”

Jamie Clark

(circa 1999)



Chapter 4. Non-Privy Presidents

• Cabinet meeting 

• Focus on growth-rate slowdown

• Commerce, Energy asked to opine

• EPA asked to respond, then others

• Secretary of the Interior rises to occasion

– 800-pound gorilla 

– Cites FWS Director et al.

• President goes away with new thoughts

– Eschews the win-win rhetoric 

– Leads toward a 21st century paradigm shift

Barack Obama



Delayed by Decades

• Too late for a lot of 

ecological integrity 

• Damages can yet be 

lessened



Chapter 5. Ecological Integrity vs. 

the 800-Pound Gorilla 
• “…biological integrity, diversity, and 

environmental health” pursuant to Refuge 

Improvement Act

• “Ecological integrity” well-established in 

academic and management literature 

• 800-pound gorilla appears as endpoint of 

natural conditions frame of reference 

(1800)

• Gagged: No “ecological integrity” and no 

mention of “economic growth” 

“Tim Dirth”



Chapter 6. The Bible Club 

and Gag-Order Creep

• “Bible Club” — classic clique 

• “Got religion” at The Willow

• What came out was gospel

• 800-pound gorilla prohibited

• Gag orders crept out to branch 

chiefs, recruits, and detailees



Chapter 7. The “Bold Ideas Forum” 

Gets Scrubbed from the Internet

• “Think big or go home.” 

• “Don’t hold back.”

• Winners central to new 

Refuge System vision

• Scrubbed from the internet, 

day after Earth Day



• Bold Ideas Forum 

• “The Carter Incident”

• PEER FOIA request

2011 Was Rough



Chapter 8. Reprimands, Suspensions, 

and a Rigged Appeals Process

• “It’s not like it was a vote.” (Regarding 

Bold Ideas Forum)

• Two-week suspension; maximum allowed 

short of access to Merit Systems 

Protection Board

• Assigned to “the closet”
“Geoff Pudert”



• Seven gag orders (2000-2017)

• Five letters of reprimand

• Four suspensions

• Relocation to “the closet” (twice)

• Change of position; narrowing of duties

• Network shredding and career blockage

Disciplinary Action and 

Abuse of Authority



• >50 peer-reviewed journal articles in    

> 25 journals

• 3 books

• 11 book chapters,            

forewords, or prefaces

• 10 book reviews

Meanwhile



• >200 presentations

– Conferences

– Keynotes

– Guest lectures

• Dozens of media                      

interviews

• Three formal debates

Other Scholarly Activities





• Ecological integrity policy 

• National Goals Team

• Land Acquisition Priority Team

• 136 SLAMM analyses

• Planning for Climate Change on 

the National Wildlife Refuge 

System

And in FWS





• Nothing “having to do with 

economics” (written order, 

2011)

• No talking with anyone 

about anything without 

permission (verbal order, 

2017)

Most Extreme Gag Orders

“Arun Lyze”

“Debra Pock”



• Workplace sociology degraded

• Professional networks shredded

• Promotion potential eliminated

• Transfer prospects curtailed

• Government career trashed!+

Career and Agency Impacts



Chapter 9. Babies in the Bathwater 

of the 800-Pound Gorilla 

• Interagency roundtables

• Climate change planning 

• Land acquisition planning 

– Sea-level rise

– Land prices

– Conservation return on 

investment 



And… the Mobile-Tensaw Delta 

National Wildlife Refuge 



• Ignorance of ecological economics (all)

• Unwillingness to deal with big-picture, 

long-term issues (most chiefs)

• Cliquish approach to hiring (Dirth)

• Political aspirations (Crasche)

• Protection of highly privileged, fairly 

lucrative Refuge System lifestyles 

(Pudert, Martinis, Lyze, et al.)

Reasons for Suppression
(from least to most corruption)



Chapter 10. Joy-Riding 

on Taxpayer Dollars

• “The Refuge System can be a travelling 

life.”

• Refuges, national parks, national forests

• National Conservation Training Center 

• Paris Agreement

• Chinese national parks

• Tiglax

• The “per-diem bonus”

“Cynthia Martinis”

Tiglax



• Virginia Tech (et al.) affiliation

• Establishment of CASSE 

• PEER networking; FOIA requests

• Grievances over disciplinary actions

• Requests for transfer

• Harassment claim 

• OSC case, EEO case

• Gag-Ordered No More

Responses to Suppression 

and Corruption



• Fisheries

• International Affairs

• Environmental Contaminants

• Habitat Conservation 

• Ecological Services

• National Wetlands Inventory

FWS Support

Bill Wilen



• Fulfilling the Promise (2000-2010)

• Conserving the Future (2011-2024?) (sans bold ideas)

Refuge System Visions



Chapter 11. True Conservation: A 

Vision Worthy of a Director

• Recognized Episodes of Wildlife Decline

– Overhunting 

– Habitat loss

– Pollution

– Climate change 

• Decreasingly solved, and now #5

– 800-pound gorilla of economic growth 

– Exacerbates or resuscitates earlier episodes



True Conservation Themes

• Conservation ethic

• Steady-state economics

• Land conservation 

• Ecological integrity 

• Protecting the ESA

• Conserving biodiversity 

• Climate change adaptation



Steady-State Economics at FWS

• Director’s leadership 

– Eschew win-win rhetoric 

– Explicate conflict

• Training of staff and partners

– NCTC

– All-hand meetings

• Publications

• Congressional testimony

• Upreach to Secretary of the Interior 



• Doing starts with talking, planning, reforming 

• Communicate with agency directors

– Letters

– Meetings

• Offer training 

• Join PEER

• FOIA requests

What Can We Do About 

the 800-Pound Gorilla?

Deb Haaland,

Secretary of 

the Interior 



• Concise to a fault

• No rocket science

• Demand leadership on raising 

awareness of “the conflict between 

economic growth and 

environmental protection”

• Leave a briefing, brochure, or book

• Request follow-up

Writing to or Meeting With 

a Director or Secretary



• Interior

– Fish and Wildlife Service 

– Park Service

– Bureau of Land Management 

– U.S. Geological Survey

• Agriculture

– Forest Service

– Agricultural Research Service 

• EPA

• Commerce

– National Oceanic and Atmospheric Administration 

– National Marine Fisheries Service 

• General Services Administration 

Agencies to Contact



Same with Big Green



“Acknowledgements”



Gag-Ordered No More 

(But Done for Now)
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