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Contents

• Sustaining What?

• Redefining wellbeing will have to 
have a focus on communities 

• It will depend on some form of 
identifying consensus and sharing 
information

• Desired Outcomes, not only $

• Defining and measuring our future

• Why focus on communities

• Developing collective goals

• Metrics and Indicators

• How get there from here?

Kartong, The Gambia



Communities
• While existential concerns 

may be global, solutions 
are comprehensible and 
more soluble when at 
more  human scale

• Most adaptation will have 
to occur at community 
scale

• Jurisdictions with 
integrative capacity 
(towns, parks, tourist 
destinations, rural 
communities, counties, 
small island states) may 
be the key to solutions Castiglione Corsica France



Problems and Solutions

• Much work has been done to document and 
analyze the problems: overpopulation, rampant 
consumption, excessive depletion of resources, 
threats to humanity and the planet

• Less has happened about solutions

• Need to focus on what works and what has 
been successful - and how we define “success”



One Factory at a Time

• Aim: to clean up the 143,000 
chemical and metal factories 
contaminating Lake Tai

• Each element of the program 
worked with one factory or 
community at a time

• Each success story ideally 
stimulates another

Jiangsu China



What Values do we share?

Without goals it is hard to 
discuss solutions

Key to conversations 
about what is of value 
and needs to be retained, 
conserved or protected is 
identification of shared 
goals

Orcha India



• Growing dialogues have 
clearly shown that 
assumed goals such as 
monetary wealth and 
more of anything material 
may not be high on the 
shared list.

• Assumptions are 
important, and may be 
shared among community 
members whether 
communities or 
disciplines

• What we assume as the 
“prime directive” is hard 
to clarify or to get all to 
agree

Vegas Strip



Who gets to define 
GOOD?

• Lets talk about power

• Is life a zero sum game?

• What are the rules? Survival only of 
the “fittest” 

• The key of consultative approaches 
and exploration of shared goals

• Is this functional only at limited scale  
or can it be applied regionally or 
globally?

• Do we even know what we actually 
agree on?

• What does right, true or moral mean 
and  is it cultural and situational?

Balaton 

Hungary



Creating Wellbeing? • Solution development is most 
frequently local

• Other levels of government and 
industry may control barriers to 
and means of implementation.

• What made the list of criteria :  
see next slide as a composite list 
from many sources addressing 
the definition of wellbeing.  (not 
just more $)

• Note also that these correspond 
quite strongly to the UN 
Sustainable Development Goals 
and include all of them

• (Note that criteria and indicators 
can be defined for each)

Tepic Mexico



Wish List re Wellbeing
Health Nutrition 

Access to /help (and personal safety)

Access to water and sanitation

Family (incl Eldercare/family care)

Equity and human dignity

Freedom of speech

Freedom of Association

Freedom from fear

Security

Emergency support

Sufficient personal resources

Shelter

Community

Belonging/identity

Ability to support self

Social Justice

Stimulation

Education

Freedom of motion (experience)

Clean, safe place (environment) and 
broader system stability

Hope

Spiritual wellbeing

Self-realization/satisfaction 

Self esteem, self worth 

Self actualization

Happiness

Leisure

Membership in the “whole” 

Energy

Cooperation 

Property

System (Ecological)  stability

Lack of contamination

Capacity to serve (all) ecological 
functions

Lack of degradation (many variables)

Health of flora and fauna

Resilience

( Evolving list)



Lessons from the 
Worlds Largest Sector  
(whether we know it or not)

• This presentation is 
based on work in over 
100 countries at the 
community level

• The focus has been on 
heritage sites, small 
communities, and 
tourism destinations 

• The objective has been 
to diminish negative 
impacts and preserve 
what is of greatest value

Yulong River China



• Seven ship day in tiny Philipsburg 
Sint Maartin 

• Do we know what we  want?
• Do we want more? 
• Whose values dominate?

Tourisk Inc.



Who Gets to Decide?

Different cultures and 
systems have their own 
means of control and 
decisions.
• Elders
• Councils
• Elected officials
• Self-chosen individuals 

or groups
• The unofficial decision-

makers
• Traditional members of 

“commons” 
• “others”

Eboudje

Cameroun



What to Measure

• Economic factors

• Sociocultural factors

• Environmental Factors

• Governance

• External changes or threats

• Desires and perceptions

KEY RISKS AND FACTORS- INTERNAL AND 
EXTERNAL WHICH CAN AFFECT THE 
FUTURE OF A COMMUNITY AND ITS 
VALUES

Phuket Thailand 

Tsunami damage 
Tourisk Inc.



Making it Complex:  in cross cultural 
communities and shared places

• Many places are shared, with the local 
community, larger stakeholders and those 
who visit all having their own desires

• For heritage sites it has become essential to 
try to identify the key goals and aspirations 
of all stakeholders and these may conflict

• Decision power is often dispersed and not 
even on site

Machu Picchu, Peru



Limits of Acceptable Change

• Limits to what .. ..growth, 
changes, impacts, alterations 
to the ecology or society? 

• A valuable approach has been 
the discussion of limits;  these 
can be ecological, sociological 
or related to other definable 
capacities

• What changes are desired, 
accepted or tolerated, and 
what are not?

Sitka Alaska



Big Sur California

.



Negotiable 
or Not?

• Is change allowed?

• If so how much?

• Involving whom?

• For whose 
benefit?

• Are these shared?

Jeddah Saudi Arabia



Limits of Acceptable Control?
Hallstadt Austria



Focus:  Communities goals and 
measurement

• Risks and Hopes
• Indicators as a catalyst 
• Clear definition of key 

assets and risks
• Participation
• On-site sessions on 

values
• Priority actions
• Cross-sectoral and 

cross-jurisdiction work

Kelaniya Sri Lanka



Community Wellbeing 
Transformational Model

Agua Blanca 

Ecuador



Success Stories

‘Ksan B.C.

Banska Stiavnica Slovakia



Security and Safety

Zhouzhuang China

Consensus Repositioning 
of a  Fishing Village



The challenge of limits:

Capacity and Sensitivity

San Miguel de Allende, Mexico



Bataam Indonesia



Sacred Valley Peru



Sanctuary Places

Places like St. Lucia are considering creating sanctuary resorts 
Some  islands are discussing access only for those vaccinated
(the best lifeboat on the Titanic  - the richest shall survive)



Accessing “Reality”

Indicators are essentially information for risk 
management, but whose?

Emerald Lake                     

Canada

Tourisk Inc.



Workshops:
Hands-on community 

applications

• Balaton Hungary, 1999
• Cozumel Mexico, 1999
• Villa Gesell Argentina, 2000
• Beruwala Sri Lanka, 2000
• Kukljika Croatia, 2001
• Chagauramas Trinidad  2004
• Phuket Thailand, 2005
• Rurrenabaque Bolivia(2005)
• Yangshuo China (2005)
• Jeddah Saudi Arabia (2006)
• Lombok Indonesia (2007)
• Kolas Montenegro (2007)
• Bohol Philippines (2008) 
• Note: related applications 

done in e.g. Cape Breton 
Canada, Peninsula Valdez 
Argentina, Kangaroo Island 
Australia,  Malta,  Portugal, 
Kazakhstan, Cyprus, Kanas 
China, 

• Note – regional workshops 
followed after 2010  by 
establishment of system of 
destination Observatories via 
UNWTO and projects via 
UNIDO and UNEP 

Tourisk Inc.



Anticipate and Prevent: 
Necessary Conversations

• Not impossible futures  ?

• Discounting the future

• Understanding limits

• Robust systems and 

resilience

• Risk managementKato Lefkara Cyprus



Making a Difference

Can what succeeds at 
community level affect 
broader change?
• Observatories as a tool to share 

common data and success stories

• Transformational Tourism 
“Building better”

• Collaboration among communities  
e.g.  :

• Small Island Developing 
States

• City coalitions
• NGOs focused on shared 

issues
• Joint interventions with 

e.g. UN, WWF, Friends of 
the Earth

• Adaptive destinations 
linked to tourism and 
nature organizatons Milford Sound New Zealand



Scale Challenges

• Are local and community 
models scalable? 

• Equity and inequality

• How to communicate up?

• Removing obstacles ?

• Creating commons

• Means to agree on desired 
futures

Norway Fjords Tourisk Inc.



Field Applications

Bohol 

Philippines

Yangshuo 

China

Chaguaramas

Trinidad
Tourisk Inc.

Cape Breton Island 

Canada

Kourion Cyprus



Destination Indicators Approach 
from UNWTO

• Each destination is unique but all 
have some common issues

• Participatory process defines key 
issues and information needs

• List of baseline issues and 
indicators developed, found  
important in nearly all 
destinations 

• Larger list is provided to support 
full range of issues

• The challenge has always been 
to scope the eventual list down 
to a practical set.

Tourisk Inc.
Bohol Philippines



Some Common Observations

• What and Why sustain?

• Integrate assumptions, aspirations and rules

• Clearly understood measures

• Unique to each community, place for key issues

• Flexibility needed to respond to actual conditions 
for  implementation

• Some tensions will 

have to be resolved

Oia, Santorini GreeceTourisk Inc.



Recommendations

• Defining the future WE 
want

• A champion is essential
• How do we build on 

what does work and 
share success? 

• Are our shared 
assumptions likely to 
be true?

• Life-long learning for all 
which includes valuing 
the global system and 
its future

Tourisk Inc.
Arcos de La Frontera Spain



What do we really want to sustain?

• We need to foster debate at global, regional, 
national, destination and site scales regarding 
what is most important to sustain and how 
best to make that happen.

Photos ©  TManning
Further information: 
www.tourisk.com 


